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Member Priority Projects Update As at: 31 October 2022 Appendix II 
 
 

Managed By Title Progress 

Charlotte Hudson Cost of Living Project 50% 

Charlotte Hudson Empty Homes 25% 

Charlotte Hudson Nightly Let Procurement 10% 

Charlotte Hudson Swale’s Affordable Housing Programme 35% 

Charlotte Hudson Community Housing Fund 50% 

Charlotte Hudson Implementation of Health and Wellbeing Improvement Plan 50% 

Charlotte Hudson Individual projects within Community Safety Plan 90% 

Charlotte Hudson Mill Skate Park – resolution of ongoing CCTV/lighting issues, clarification of boundaries 50% 

Charlotte Hudson Volunteer Event - currently being redefined 15% 

Charlotte Hudson Energy Programmes 45% 

Charlotte Hudson Healthy and Active Swale - YouTube channel development 80% 

David Clifford Livestreaming meetings / hybrid meetings 75% 

Flo Churchill Community Infrastructure Levy 35% 

Flo Churchill DM process Review 75% 

Flo Churchill Implementation of Periwinkle Mill Project 80% 

Flo Churchill Local Plan 75% 

Flo Churchill Sittingbourne High Street Conservation Area review and condition and compliance survey 30% 

Flo Churchill Conservation Area Review and assessment Programme 65% 

Flo Churchill Holiday Park Enforcement Options and Implementation 80% 

Flo Churchill Aviation Museum proposals for Eastchurch 90% 

Joanne Johnson Community Renewal Fund 85% 

Joanne Johnson Elimination of single use plastic 80% 

Joanne Johnson Faversham permanent town centre road closures (monitoring of consultants) & progress 

reports to cabinet, area committees, JTB 

35% 

Joanne Johnson Greening of the High Street and Improvements to courtyard area in Bell Road - 

Sittingbourne Town Centre 

40% 

Joanne Johnson Lobby Regional Skills Commissioner over future school provision 50% 

Joanne Johnson Masters House business space - market data and management 20% 

Joanne Johnson Masters House low carbon refurbishment 75% 

Joanne Johnson Redevelopment of Central Park Stadium 40% 

Joanne Johnson Secure improved vocational learning in Borough 50% 

Joanne Johnson Swale House business space market data and management 10% 

Joanne Johnson Wayfinding strategy and implementation - Faversham Town Centre 35% 

Joanne Johnson Borough-wide Local Cycling and Walking Infrastructure Plan (LCWIP) 10% 

Joanne Johnson Great East Hall Shop 20% 

Joanne Johnson Improvements to St. Michael's Church Flint Wall - High Street Sittingbourne 35% 

Joanne Johnson Interreg Experience project - 4-year walking and cycling development 55% 

Joanne Johnson Swale House low carbon refurbishment 50% 

Joanne Johnson TS Hasarde, Faversham - sustainable re-use 40% 

Martyn Cassell Fuel and poverty advisor (officer monitoring) 70% 

Martyn Cassell Levelling Up bid - Leisure centre input 50% 

Martyn Cassell Multi-storey car park management 85% 

Martyn Cassell Replacement of Car park pay and display machines 55% 

Martyn Cassell Waste and Recycling / Street Cleansing review and new contract 70% 

Martyn Cassell; Jay 

Jenkins 

Bartons Point Toilet replacement and mains drainage 40% 

Martyn Cassell; Jay 

Jenkins 

Beach hut extension project 25% 
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Managed By Title Progress 

Martyn Cassell; Jay 

Jenkins 

Closed Churchyards and War Memorials - urgent works and heritage improvements 60% 

Martyn Cassell; Jay 

Jenkins 

Eastchurch Cliffs - cliff erosion management and public engagement 50% 

Martyn Cassell; Jay 

Jenkins 

Lynsted Church wall collapse 55% 

Martyn Cassell; Jay 

Jenkins 

Playground Improvement Programme - multiple playground improvements 70% 

Martyn Cassell; Jay 

Jenkins 

Sheerness Beach Toilets 70% 

Martyn Cassell; Jay 

Jenkins 

Doubling Tree cover / Tree planting scheme and Other Planting 50% 

Martyn Cassell; Jay 

Jenkins 

Faversham Rec Heritage Lottery Fund activity phase 70% 

Martyn Cassell; Jay 

Jenkins 

Milton creek access road and car park 90% 

Martyn Cassell; Jay 

Jenkins 

SBC Owned Street Lighting replacement project 34% 

Martyn Cassell; Jay 

Jenkins 

SBC tree survey 10% 

Martyn Cassell; Jay 

Jenkins 

Stones Farm - countryside gap management 55% 

Martyn Cassell; 

Alister Andrews 

Food waste pilot - Marine Town 70% 

Martyn Cassell; 

Alister Andrews 

High Speed roads litter cleansing and laybys 60% 

Martyn Cassell; 

Janet Hill 

EV charging points in public car parks 50% 

Martyn Cassell Perry Wood management plan 55% 

Martyn Cassell; 

Janet Hill 

Car Club Faversham 95% 

Martyn Cassell; 

Janet Hill 

Days of Action - Climate Emergency 85% 

Martyn Cassell; Jay 

Jenkins 

Milton Rec Tennis Courts - phase 1 and 2 70% 

Zoe Kent Policy in Practice & Xantura 55% 
 

COMPLETED PROJECTS 

 

Managed By 

Charlotte Hudson 

Charlotte Hudson 

Charlotte Hudson 

Charlotte Hudson 

Charlotte Hudson 

Charlotte Hudson 

David Clifford 

Flo Churchill 

Flo Churchill 

Joanne 

Johnson 

Joanne 

Johnson 

Joanne 

Johnson 

Title 

Walled Garden, The Mount, Faversham 

DEFRA Hardship Fund 

Next Steps Accommodation programme 

Reconnect 

Rough Sleeping Initiative 

Town Centre Radios 

Governance review - committee system 

Local Cycling and Walking Infrastructure Plan (LCWIP) for Faversham Area 

Sittingbourne Town Centre SPD 

Revised Cycling and Walking Strategy 

Bench Refurbishment - High Street Sittingbourne 

Development of Visit Swale and Visit Faversham website content and functionality 

Forbes Road Underpass improvements - Faversham 

High Streets Task Force 
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Joanne Johnson 

Joanne Johnson 
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Joanne Johnson 

Joanne Johnson 

Joanne Johnson 

Joanne Johnson 

Joanne Johnson 

Joanne Johnson 

Joanne Johnson 

Joanne Johnson 

Joanne Johnson 

Joanne Johnson 

Joanne Johnson 

Joanne Johnson 

Joanne Johnson; 

Kieren Mansfield 

Lisa Fillery 

Lisa Fillery; Larissa 

Reed 

Martyn Cassell 

Martyn Cassell 

Martyn Cassell 

Martyn Cassell 

Martyn Cassell 

Martyn Cassell 

Martyn Cassell 

Martyn Cassell 

Martyn Cassell 

Martyn Cassell 

Martyn Cassell 

Martyn Cassell; Jay 

Jenkins 

Martyn Cassell; Jay 

Jenkins 

Levelling Up Fund Bid 

Replacement of uplighters around clocktower - Sheerness Town Centre 

Review & implementation of small Streetscape schemes - Faversham 

Sheerness Clock Tower - Structural assessment & Restoration 

Small public realm scheme around clock tower - Sheerness Town Centre 

Street clutter removal - Sheerness Town Centre 

Street furniture painting – Sittingbourne Town Centre 

VEF action plan 

Creation of new seating area (between Nos 80 - 82) - High Street Sittingbourne 

Faversham Hop Festival 

Street Markets and specialist markets 

Swale Heritage Asset liaison with Community Groups 

Q&R Regeneration - HIF Scheme 

Anti-idling - publicity 

Clean Air Zone 

Playground repainting x 12 

Grounds Maintenance contract retender 

Motorhome parking at Shellness and Shingle Bank 

Neptune Terrace access issues 

Oak Road Bus gate 

The Glen - benches 

Queenborough Castle playground path 

Bartons Point covered walkway 

Lifeguard Recruitment and Contract management /retender 

Review options for cameras for litter being dropped from vehicles 

Neat's Court Pathway works 

Meads and Rose Hill Woodland Management plan 

Flowers in Bloom - Great Easthall 

 

Managed By Title Progress 


